THE MONTANA CO-OCCURRING DISORDERS (COD)

I

WHERE WE
ARE GOING

Co-Occurring
Disorders (COD)
Communication Plan

Engaging &
welcoming
environment.

Address gaps and
barriers in the service
system.

Data and information
management plan.

COD Training & Core
Competencies for
clinicians and
programs.

Funding Plan

SYSTEM TRANSFORMATION PLAN
HOW WE WILL GET THERE

Consistent “Expectation, Not Exception”
message

WHO WILL DO IT

Information packages and presentations

Stakeholder consensus on CCISC* Model

Cultural competency resources

Welcoming policy

Identify gaps in service
Identify barriers to integration

Stakeholders

Define continuum or system of care

Analysis of current data capacity.

Get technical assistance.

Policy
Academy
Team

Identify methods for managing information on
COD implementation

COD training and planning committee

Infrastructure for dissemination of Best
Practices information. Co-Occurring

Administrative Rule changes for clinicians Strategy Team

and programs

Assess current spending

Issue Funding Policy for current funding
streams

Identify new funding sources

*Comprehensive Continuous Integrated System of Care

HOW WE WILL
KNOW WHEN WE
HAVE ARRIVED

Awareness of COD
and the need for an
Integrated Service
System.

Integrated Service
System

Centralized data
management system

COD Competent
Work Force

Financing for the
Integrated Service
System




